Background of EQUAL

• Origin

Developed from previous Community Initiatives Adapt and Employment

• Purpose

To find solutions to problems of discrimination and exclusion on the labourmarket in all 25 Member States.

• Scope

Deals with all discrimination and exclusion based on gender, ethnic origin, religion, age, disability or sexual orientation.

• Objective

To feed innovative solutions to combat exclusion on the labourmarket into general practice and policy. Passive citizenship area:

• dependence

• acknowledged social roles Active citizenship area:

• autonomy/interdependence

• highly acknowledged social roles

Social exclusion area:

• dependence

• low capacity

• risk of losing social roles

Weak citizenship area:

• between dependence and automomy/interdependence The application of the Manual/2 4) The steering group of the project will make a first draft that will be revised by local work-groups. 5) Definition of the final version of the manual. 6) Self-evaluation: each laboratories will evaluate its own district or community using the manual. 7) Site-visits by peers: partners will be visiting all the site involved in the project in order to evaluate indicators and standards according to the manual site procedures. 8) Analysis of weaknesses and strengths could start a quality improvement cycle.

•

•

  Budget and consensus operations among agencies involved in work-inclusion • Help social and health workers to work together with a shared case-management approach • Define local best practices and gather data for an eventual reengineering of the system • Design a new pathway for "hard-to-employ" users in social cooperatives The Equal pathway is an intensive, multidisciplinary and cross-agency tool in social cooperation settings for persons with severe mental disorders aiming for their social and work integration. Results • Common evaluation system among the agencies involved • Individualized rehabilitation plans created collaboratively with users • Cross-agency sharing of clinical documentation • Definition of costs and resources for work inclusion • Protocols among the partners of the project: toward a "second level" service for work integration of SMI users?

  social inclusion, care pathways, social cooperation, service integration, case-management Equal "Territori per la salute mentale" (2005-08) keywords: community capacity, social responsibility, social inclusion through empowerment and informal networks, mental health promotion, users involvement "Capitolato" Active ingredients for quality individualised treatment plan Community peer accreditation manual of "social responsibility for mental health" Social Responsibility: The idea is that a company should be accountable to its stakeholders. For this reason subjects of CSR focus on how companies should identify and engage stakeholders and how they should determine, measure and report the impact of their activities on others. The term social audit and social report emerged in this context. of local stakeholders: users and their families, professionals, administrators, third sector and social cooperation2) Definition of a working-group ("territorial laboratory")3) Literature searches on key-words related to the project.4) Each working group works for a communal definition of mental health and social inclusive community. (A glossary will be issued) 5) Mapping of the features of its community/district, gathering available data from multiple sources 6) Selection of dimensions to be evaluated within service systems and "natural" community networks. First proposals: • Accessibility ? • Prevention? • Quality of services? • Stigma and human rights?

  

  

  

  

  

  

  

  

  

  

The background of the project

The essence of the Equal Initiative (

The legislative context

(recognition of a private enterprise to act for the public interest)

Regional priorities (according to the Regional Program for Mental Health 2004-2007)

• Social and health policies integration through "zone-plans"(328 law) • Tools for the governance of the system • Care pathways and levels of care • Individualized Treatment Plans • Coordination of care between public and private providers • Role of "natural networks" and third-sector • Focus on social inclusion and empowerment "A community is not a thing. It is a number of people who have repeated dealings with each other…What must never be lost sight of, is, however, that community life is voluntary and autonomous or it is nothing. Goverment cannot produce it: it can only assist it to produce itself." 

Empowering local communities…

Territories and networks (37° Rapporto Censis, 2002) "… 'geocomunities' could represent a valid tool..to read processes that build "spaces" through relations among groups, economic, social and even morphological features of many territories."

"Community embeddedness is one of the most important criteria for accreditation of social and economic actors…for most of them their origins and growing are directly correlated with forms of reciprocity with local communities." "but people themselves show a strong link to where they were born, live or work..these roots stem from shared values that communities express and, at the same time, give elements of social cohesion." Thank you