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Quality 
Assurance

Evaluation of the 
activities of an 
Erasmus+ project

Quality plan  continuous 
improvement of the 
activities

1. Internal

• A dedicated team

• Continuous analysis & 
assessment of the 
activities

2. External

• An external expert in 
the field

• Complement the 
internal evaluation

• Provide the partners 
with further ideas 
 improvement



Methodology
Deadlines and time management
• Establish a shared and precise timeline  deadlines

- Activities & tasks

- Completion of the deliverables

Frequent snapshots views
• Define a clear auto-evaluation process  explain

- Who leads/coordinates the self-evaluation within each WP

- What is assessed in the WP

- How the auto-evaluation is conducted/what tools are used, and why

- When the auto-evaluation takes place

- How the results of the evaluation are shared among the participants of the WP and in 
the consortium



Methodology

Short internal reports (comprehensive pictures of the implementation 
process)

• Twice a year

- To have a general picture of the project’s progress

- To show the work in progress

- To find solutions for underachievement of activities

- To adjust the agenda



Methodology

Continuous assessment



Advantages 
of a self-

evaluation 
process

(1)

Frequent snapshots give the coordinatior and 
the partners the opportunity to:

- collect constant feedback from each WP and the 
participants

- identify as soon as possible areas needing 
improvement

- share the good practices developed/experienced 
by the WPs

- evaluate the potential impact on the 
beneficiaries

- ensure the completion of the tasks in due time



Advantages 
of a self-

evaluation 
process

(2)

Internal reports highlight:

- Works/Tasks in progress in each WP

- Potential shortcomings and the underlying 
reasons

- Weaknesses and potential threats in the 
implementation

- Proposals for improvement

- Comments and advice



A case study: “Recognition 
Matters - RecMat” project

(2018-2021)



Tools

• A self-evaluation form

- What was planned in the WP up to …?

- What has been achieved?

- What has not been achieved? Why?

- What weaknesses in the implementation of the WP?

- What strengths?

- What proposals to improve the implementation of the 
WP?

• Evaluation questionnaires

• Satisfaction surveys

• Redmine



Quantitative analysis



General impact



General impact



General impact



Qualitative analysis



Impact on beneficiaries



Impact on beneficiaries



Impact on beneficiaries



Results



Thank you very 
much!
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